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Representation of Women Executives in
Economic Development Organizations:
A Longitudinal Analysis in the South
Rae Andre and Judith Y. W eisinger

conomic development
organizations (EDOs) are
groups of business leaders
who seek to improve the climate
for business in their domains
through such activities as the
protection of existing industries,
the attraction of new industries
and companies, and the management of local infrastructures.
EDO memberships are dominated
by the CEOs and owners of
companies. As major government lobbyists, EDOs constitute
an important component of the
interorganizational environment
within which public organizations operate (Wise, 1990), and
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they are among the most elite
business networks in a region.
Whereas many studies have
investigated the extent of
women's participation in
positions of influence in the
business community, including
representation in the ranks of
managers (United States Equal
Employment Opportunity
Commission, 1985; Wellington,
1998), memberships on
corporate boards of directors
(Kesner, 1988; Sweetman,
1996), status as officers of large
corporations (Catalyst, 1998),
and leadership of small
businesses (Daily & Dalton,
1999; Leavitt, 1988), studies on
women in the important
executive networks known as
EDOs are comparatively rare.
Understanding patterns of
women's integration into EDOs is
important for several reasons
(Andre, 1995). First, women's
participation at this level of
meta-organization is one
reflection of women's advancement through the business
hierarchy. When women become
leaders among leaders, they have
clearly achieved a new level of
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acceptance and influence in the
business community. EDOs, like
corporate boards, are somewhat
like private clubs (Driscoll &
Goldberg, 1993), and the
acceptance of women, or other
under-represented groups, into
such powerful voluntary
associations has not yet been
demonstrated. Second, just as
women's careers and styles for
networking differ from those of
men, so their values with respect
to priorities for economic
development may differ (Aldrich,
1989; Ely, 1994; Ibarra, 1993;
Powell & Mainiero, 1992). To
illustrate, in the public sector,
the increased representation of
women in politics has led to
more legislation affecting
children, the elderly, health care,
and the environment (Boxer,
1993). Anecdotal evidence
suggests that economic development agendas of women may
differ from those of men
(Driscoll & Goldberg, 1993) and,
in fact, that preferred agendas of
women sometimes differ so
significantly that women
establish their own organizations
parallel to the existing EDOs
(Montminy, 1992).
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These authors analyze women's
and men's representation and
networking in the East South
Central, West South Central, and
South Atlantic regions at the
state level. In a national report
of women's representation in
EDOs (Andre, 1995), the regions
included represented a crosssection of the national results,
with the West South Central
being among the regions with the
strongest representation, the
South Atlantic being among those
with the lowest level of representation, and the East South
Central being a mong those with
mid-range representation. In
that study, regional differences
were significant.
This study investigates two
research questions. First, it
examines the hypothesis that, a s
women increase their overall
presence in business, they will
also increase their membership in
EDOs. Second , it examines the
extent to which women formally
network among southern EDOs.
In the process of investigating
these questions, the study also
enumerates the major EDOs in
the South and the com panies
that have established the widest
representation in the EDOs.

Method
The major private sector EDOs
involved with state economic
development in the East South
Central, West South Central, and
South Atlantic regions, as
defined by the United States
Bureau of the Census, were
targeted for this study. Because
public sector versus private
sector influence is a central
concern in economic development, this study focused solely
on those EDOs with member-
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ships predominantly from the
private sector, e.g., those in
which more than 50% of the
membership was corporate.
Nominations for inclusion in the
study were collected in 1 988
and, again, in 1 998. In Phase
One (1988 ), a three-tiered nomination process was employed. A
master list of the state chambers
of commerce for the 16 states
was obtained (United States
Chamber of Commerce, 1987),
and a public relations officer,
president, or an officer of a
similar level in each of these
chambers of commerce was interviewed by telephone. These
people were asked to identify the
most influential organizations,
run primarily by the private
sector or having boards comprised of at least 50% private
sector members, doing economic
development in their states.
Subsequently, an officer in each
of the nominated organizations
was interviewed using the same
standardi zed format to determine
what additional EDOs they
would nominate. Finally, these
additional EDOs were also
contacted and the same procedures followed. The final
listing of EDOs included the
state chambers of commerce and
all of the EDOs that had been
nominated. In Phase Two
(1998), a new master list of the
state chambers of commerce was
obtained (United States Chamber
of Commerce, 1997), and an
officer of each chamber was
contacted. The officer was
presented with the list of organizations nominated in the first
phase and asked 1) whether
these continued to be the most
influential, and 2 ) whether any
newly influential organizations
had emerged in the ensuing
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decade. In each phase, a mission
statement, the names of the EDO
members, their positions, and
their companies were obtained
for each EDO. Up to 200
members, or leadership groups
which themselves had fewer
members, were included for each
EDO. Almost all of the board
members were the CEOs, presidents, or chairpersons of their
companies. Using standa rd
gender usage for first names,
membership lists were coded.
Where names could not be
clearly identified with a
particular gender, individuals
were coded as not identifiable
and were not included in the
a nalysis.

Results
In the 1988 Phase One study of
the eight states in the East and
West South Central regions, a
total of 1 1 state level EDOs were
identified and all provided the
requested data. For the South
Atlantic region, 12 state level
EDOs were identified, and 10
provided the requested data
(Table 1).
In 1998, a total of nine state
level EDOs were identified , and
seven provided data in the East
and West South Central regions.
The Mississippi Economic
Council and the Louisiana
Association of Business and
Industry declined to provide the
requested information . Thus, the
States of Mississippi and
Louisiana are not represented in
the Phase Two data. In the
South Atlantic, the 1998 data
identified 12 EDOs, and all 12
provided the requested data.
Phase Two (1998) identified a
total of 1 ,165 memberships

21

.,..

f

a

TABLE 1
IMPO RTANT ECONOMIC DEVELOPMENT
ORGANIZATIONS AT THE STATE LEVEL (1988-1998)
ill.8.

Im

X
X

X

X

X

X

X1

X

X

Arkansas
Arkansas Scace Chamber of Commerce
Associated lndustnes of Arkansas

X
X

X
X

Louisiana
Louisiana Assoc1auon of Busmess and Industry
Louisiana lndustnal Developmenl Executives Assoc1auon

X
X

X1

Oklahoma
Oklahoma Assoc1auon of Busmess and Industry

X

X

Texas
Texas Assoc1a11on of Busmess and Chamber of Commerce

X

X

Delaware
Delaware Chamber of Commerce

X

X

Florida
Flonda Chamber of Commerce
Beacon Council
Economic Developmenl Council of Mtd-Flonda

X
X
X

X
X
X

Georgia
Busmess Council of Georgia
Economic Developers Roundtable
Georgia Chamber of Commerce

X
X

Maryland
Maryland Chamber of Commerce
Maryland Econom1c GroMh Assoc1auon

X
X

East South Cent ral
Alabama
Busmess Council of Alabama
lndustnal Developers Associacion of Alabama
Kentucky
Kenlucky Chamber of Commerce
Mississippi
M1ss1ssipp1 Economic Council
Tennessee

Tennessee Assoc1a11on of Business

West South C'entral

South Atlantic

North Carolina
Nonh Carohna Chamber of Commerce
North Carohna C111zens for Business and Industry
North Carolina Economic Developers Associauon
South Carolina
South Carohna Chamber of Commerce
South Carolma Export Consortium

X

X'
X
X
x1

X
X

Virginia
Vorgm,a Chamber of Commerce

X

X

West Virginia
Wes1 Virgm1a Chamber of Commerce

X

X

Toca! Number of Par1icipa1ing EDOs in 1he ouch A1lan1ic,
Ease and West South Central Regions

21

19

1 Nommaced as an mlluenual EDO bu1 dechned 10 provide mforma11on
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across all three regions, with 26
(2 .2%) unidentifiable as to
gender. Of the 1,139 members
identifiable by gender, 11 7
(10.3%) were women. In the
East South Central region, 1 7, or
8 .7% of members identifiable by
gender, were women (excluding
Mississippi, for which no data
were available). In the West
South Central region, 6 (4.6%)
were women (excluding
Louisiana, for which no data
were available); and in the South
Atlantic region, 94 (11.5%) were
women. The profile of EDO
memberships by gender in each
state is presented in Table 2.
In the South, overall from 1988
to 1998, women's participation
increased 3.4%. In the East and
West South Central regions,
women's EDO memberships
increased from 6. 6% to 7 .1 %, or
0.5%. In these two regions,
women's participation increased
in Alabama, Kentucky, Tennessee,
and Texas, and decreased in
Arkansas' and Oklahoma. These
figures are particularly robust
because in these states, with the
sole exception of one EDO in
Alabama, all of the organizations
studied were the same in both
1988 and 1998. In the South
Atlantic region, membership
increased from 7.3% in 1 988 to
11.5% in 1998, a 4.2% gain.
Membership increased in all
states for which 1988 data were
available except North and South
Carolina. West Virginia had no
change in membership.
Delaware and Virginia had the
highest increases in women's
representation in EDOs across all
three regions in the South10.4% and 10.2%, respectively,
while Oklahoma and Arkansas
had the most significan t decli nes,
-5 .1 % and -3. 6%, respectively.
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TABLE 2
GENDER REPRESENTATION IN ECONOMIC DEVELOPMENT ORGANIZATIONS
IN THE SOUTH (1988 - 1998)
Change in % of
1998 Memberships
Women
Unkn!m:n Total Known

Men

as% of Known: 1998
Men
Women

Total 1988- 1998
Women

entral
Alabam a

78

9

Kentucky

41

5

Mississippi

10.3%

+6.8%

89. 1%

10.9%

+4.3%

59

3

6

62

95 .2%

4 .8%

+3.5%

12

0

0

12

100.0°.

0.0°10

-3.6%

0

93

94.6°10

5.4%

-5. 1%

0

25

96.0%

40%

+ 1.8%

Louisiana

o infom,ation available

OkJahoma

88

Texas

24

5

ti anti

Delaware

33

6

0

39

46%

15 4%

+ 10.4%

Florida

2 14

34

7

248

86.3%

13.7%

+ 5.6%

Georgia

220

22

I

242

909%

9.I 0

+ 1.9%

29

3

2

32

90.6%

9.4%

+4.4%

12

4

120

90.0°0

10.0° 0

2

69

.4°10

11 .6°10

o infom,ation
ava1lable in 1988

Maryland
'orth Carolin a
outh Carolina
Virginia
West Virg inia

Total

J
I

89.7%

ntra

Arkansas

South

87
46

No infom,ation available

Tennes ee
West South

2

10
61

01

1

o infom,ation
available in 1988

38
17

7
2

I
0

45
19

4.4•··
9.5%

15.6°-o
10.5%

+ 10.2%
0.0%

1,022

11 7

26

1, 139

89.7%

10.3 %

+3.4%

One potential reason for these
findings was highlighted in the
previous study (Andre, 1995),
which showed that female EDO
representation tended to be
higher in regions that included
large cities. It might also be
proposed that increased EDO
representation a mong women
would occur in U. S. regions that
a re experiencing rapid growth in
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emerging economies in which
women a re increasingly participating, such as high technology
or information-based industries.
As such, the East South Central
a nd West South Central might be
expected lo have lower representation levels. However, these are
issues for future empirical
investigation.
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Table 3 lists the companies that
had the widest regional networks
by 1998, e.g., those that had the
largest number of EDO memberships.
No women representatives were
present in lhe two most widely
networked companies, which
represented a total of 25 memberships. In addition, none of the
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TABLE 3
COMPANIES WITH THE HIGHEST
REGIONAL REPRESENTATION
EDO

Company

BellSouth
ationsBank
AT&T
Blue Cross/Blue Shield
Arthur Andersen
DuPont
Lockheed Martin
Walt Disney
BellAtlantic
Philip Morris
Coca-Cola
Deloitte & Touche
IBM
KPMG
American Airlines
Boeing
Delta Airlines
Ernst & Young
General Electric
Goodyear
GTE
Michelin
Prudential
Sprint
Southwestern Bell
United Parcel Service
Summary

Memberships

15
10
6

6

s
s
s
s
4
4
3
3
3
3

15
10
3
5
5
3

s
4
3
4
3
2
2
3
I

100
100
50
83
100
60
100
80
75
100
100
67
67
100
50
100
100
100
100
100
100
100

I

0
0
33
17
0
40
0
20
25
0
0
33

I

33

0
0
2
I

0
2
0
I
I

0
0

0

I

so

0
0
0
0
0
0
0

0
0
0
0
0
0
0

so

I

so

100
100
100

0
0
0

0
0
0

II

10.9%

I

2
2
2

101

89

88. 1%

2
2
2
2
2
2
2

Women
N % of Total

0

2
2
2
2
2
2
2
2
2
2
2
2

men or women from these widely
networked companies participated in two or more EDOs (data
not included in table). These
data may be compared with
1988 national data that showed
that among large companies
nationwide, not one of 89 female
members sat on more than one
EDO (Andre, 1995).
24

Men
N % of Total

D iscussion
During the past decade, in the
East South Central and West
South Central regions, women's
representation in EDOs moved
from 6.6% to 7.1%, a modest
0.5% increase. For the South
Atlantic region, the overall
increase in representation for
SPRING 2000

1 98 8-1998 was 4.2%. This
slightly increased representation
in EDOs does not parallel
women's increasing representation at executive levels in the
business community nationally;
however, Delaware and Virginia,
in the South Atlantic region, do
closely reflect these national
trends. Nationally, women hold
only 3.8% (83 of 2,184) of the
highest officer positions, such as
chair, vice chair, CEO, president,
COO, SEVP, and EVP, in the
Fortune 500. However, 11.2% of
Fortune 500 corporate officers
are women, up from 10.6% in
1997 and 10% in 1996.
Moreover, executive women
continue to advance onto
corporate boards. For example,
from 1994 to 1998, the number
of Fortune 500 board seats held
nationally by women was up by
23%; women held 11 .1 % of the
board seats (671 of 6,064).
Twelve percent of board seats in
the Standard and Poor's 500 are
held by women (Catalyst, 1998).
Women's current participation on
EDOs is more closely reflected in
the South Atlantic region than in
the East South Central and West
South Central regions, in which
only Alabama and Kentucky
come close.
To the extent that important
differences do exist in women's
corporate and EDO representation, one potential reason might
be that membership on an EDO
is qualitatively different from
membership on a corporate
board. EDO memberships are
overwhelmingly held by the top
officer of a company, while
corporate board membership
does not require a corporate
background. Indeed, only about
two-thirds of men serving on
Fortune 500 boards, and oneSout h ern B us iness Review

third of women, have corporate
backgrounds (Daily & Dalton,
1999). Thus, it can be argued
that the women who sit on EDOs
are elite among the elite,
certainly among the most
powerful women in business in
the region; in the South, there
are only 11 7 such women.
In the United States, the pool of
women in senior management is
growing. At this time,
approximately 49% of the
p rofessional, managerial, and
administrative work forces
consist of women (Well ington,
1998). In a recent study of
1 ,000 managers of American
Management Association
companies, 20.2% of senior
managers were women
(G reenberg, 1998). Catalyst
(1998) projects that, based on
the average rate of change si nce
1995, when corporate officer
data were first collected by them,
women s hould occupy 13% of
Fortune 500 corporate officer
positions by the year 2000 and
17% by the year 2005. Regional
differences in women's
representation in EDOs have
been identified in a previous
study. In 1988, significant
regional differences were found
in women's EDO representation
(Andre, 1995). The northeastern
and southeastern areas of the
United States had lower rates of
women's representation than did
the West and Southwest.
Preliminary analysis from a
national data set collected in
parallel with this Phase Two data
set suggests that, on the whole,
the East and West South Central
regions are fall ing s ignificantly
behind other regions, including
the neighbo ring South Atlantic.
In the Pacific region, for example,
women's EDO representation is
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now 14%, while in the Mountain
region, it is 22%.
Women who sit on corporate
boards tend to sit on more than
one. In 1996, 84% of all female
directors serving on Fortune 500
boards held two Fortune 500
board seats, 12% held three
seats, and 4% held more than
three seats (Daily & Dalto n,
1999). However, the profile o f
women in EDOs is different, with
multiple memberships being the
exception rather than the rule.
Nationally, holding multiple EDO
memberships has been rare for
either men or women. Such
networking has been most
prevalent in New England, where
business meetings tend to be
centralized in Boston (Andre,
1994). An interesting extension
of this study would examine the
combined number of boards and
EDOs on which women and men
participate, yielding a profile of
the full extent of their influence
and networking.
Further study might also more
closely examine factors that might
have contributed to these
findings. For example, what
accounts for the relatively high
increase in women's EDO
representation overall in the
South Atlantic region as compared
to the East South Central and
West South Central regions? Also,
within the South Atlantic region,
why were the most significant
gains made in Delaware and
Virgmia?
This study has several limitations.
One is that representation does
not translate directly into
influence. Future research should
determine whether contextual
factors, such as the number of
women in an EDO o r the social
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identity of women (Ely, 1994) in
these organizations, will
attenuate the influence of even
high-level women. Typically, it is
not until under-represented
groups achieve a critical mass
that their own agendas, should
they have them, can be expected
to influence the agenda of the
EDOs and their communities. It
also remains to be seen whether
high-level women will assert
different agendas for economic
development than do high-level
men. Such factors as the size of
their companies and the
industries that they represent
will be central in shaping their
agendas. The contribution of
gender remains to be established.
This study is also limited by its
methodology, which may disproportionately discard some women
who cannot be identified as such
and that cannot account for the
presence and influence of such
important subgroups as racial
minorities. Also, it is unfortunate
that two states could not be
included in the fi nal analysis.
These states are significant, and
their data from 1988 are
interesting. In 1988, women
represented 12.9% of the EDO
memberships in Louisiana and
3.4% of those in Mississippi.
In summary, this study identifies
a key group of powerful women
in business in the South and
theorizes about their effect on
the economic development
agenda of the region. Compared
to other regions in the last
decade, women's gains in EDO
membership in these regions
have been small. However, the
data are bimodal. Women in the
East South Central and West
South Central regions have
increased membership in fou r
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states and decreased membership in two. Also, almost all of
the South Atlantic states have
increased their memberships,
although in only two states did
the percentage increase mirror
national trends in women's
corporate representation. Further,
in the most highly networked
companies in the South, no
women were represented . Thus,
opportunities for formal networking and influence among
these elite businesswomen are
limited . Continued longitudinal
analysis should be performed to
track the advance of women into
EDOs, and more research should
foll ow as to their networks,
agendas, and infl uence.

Endnote
1 . Cons istent with the methodology explained earlier, a
single EDO with greater than
200 members was classified
by the n umber of executive
officer members only. Thus,
Arkan sas presents an
anomaly here in that it had
200+ memberships in a
single EDO.
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